HaumenoBanue yacreil padoThl

1.3. M3yunte (Ha OCHOBE OMBITa OPraHU3AIMI, 00Pa30BaTENbHBIX YUPEKACHNH, KOMIAHUN H T.
1I.) OCOOCHHOCTH KOPITIOPAaTUBHOTO OOydeHHUsI, popMaThl 00yUEHHUS: MPEUMYIIECTBA O0yUCHUS B
KOPIIOPAaTHBHOM (popmare, 0COOEHHOCTH Pa3pabOTKH MPOTrpaMM KOPIIOPATUBHOTO OOydeHUs, B
TOM YHUCJIE C UCTOJIb30BaHUEM UH(POPMAIIMOHHBIX TEXHOIOTHA.

®opMa 0THETHOCTH

KoHcrekT (ormy0auKoBaTh B 2JIGKTPOHHOM MOPT(OINO0, CCHUIKA B OTUETE).

KopriopatuBHoe 00ydyeHHe — 3TO OOydYeHHE COTPYAHHMKOB KOMIIAHUU (KOPIOPALUH),
OpraHu3yeMoe JIaHHOW oOpraHu3anueil ans mnoBbimeHus 3(dextuBHOCTH €€  paboTHI.
KopriopatuBHOoe 00y4deHHE SBISICTCS HETOCYIApCTBEHHBIM, €0 IIETH U 3aJadyd, COACpIKaHue U
CrocoObl OpraHM3alyK  y4eOHOro TMpolecca, a TakKe KOHTHHIEHT OOYyJaromMxcs |
npernoaaBareieil yCTaHABIMBAIOTCSI PYKOBOJICTBOM KOMITAHHH.

['maBHBIE TOCTOMHCTBA KOPIIOPATUBHOTO OOYUCHHMS:

HAIEJICHHOCTh Y4eOHOTro Mpoliecca Ha pelieHHe KOHKPETHBIX MpobjeM mnpodeccuoHaNbHON
JEeSTENIbHOCTH, aKTyalbHBIX IS TaHHOW KOMIIAHUH, YTO OOECIIEUNBACT €r0 BHICOKYIO «OTAAUY»,
OKYIIa€MOCTb;

BO3MOXKHOCTh OpPraHM30BaTh y4eOHBIH MpoliecC TakuM 00pa3oM, 4YTOObI 3aHSATOCTb
COTPY/AHUKOB Yy4eOHOH IEesATEeIbHOCTbIO HE CHHU3WIIA IPOAYKTHMBHOCTb HUX PabOTHl B IEPUOJ
oOyueHus (opraHu3zoBaTh OOyyeHHME Ha paboyeM MecTe, HCIOJIb30BaTh CPEICTBA
JTUCTaHIIMOHHOTO OOYYEHHs, BBIACTHUTD ISl 3aHATUH HanboJee MoAXosIIee BpeMsi, BECTH UX B
TECHOH CBSI3U C MOBCETHEBHON MPAKTUKOW MPOPECCHOHATBHON AEATEIBHOCTH, TOTIOJIHUTEIHEHO
CTUMYJIMPOBATh O0YUaIOLIUXCSI COTPYAHUKOB U T.J1.);

BKJIFOYCHUC KOPHIOPATHBHOTO 06yquI/1$1 B CHUCTEMY MCHCIPKMCHTA IICPCOHAJIa ITO3BOJIACT
OINICpaTUBHO OCYHICCTBJIATH IMOBBINICHUC KBaJ'II/I(l)I/IKaIII/II/I B COOTBETCTBHU C IIOCTOSHHO
MECHAIOIIMMUCS BHECIITHUMH Tpe60BaHI/I$IMI/I U BHYTPCHHUMU HOTp€6HOCT$IMI/I OpraHH3aluru,

dbopMHUpOBaHKE Yy COTPYIHUKOB HE TOJIHKO HOBBIX MPO(GECCHOHATBHBIX 3HAHUN U YMEHUMN, HO
1 0cO00M KOPIOPATUBHON KYJIbTYPBI, IPOSBIISIIONIEHCS BO B3aUMOJICHCTBUH MEpCOHANa BHYTPU
KOMITaHHH, a TAK)Ke B pabOTe ¢ KIIMEHTAMH U MMapTHEPAMHU.

Knaccuueckuii TpeHMHT B o(piaiiH pexume

TpenuHr ornuuaeT Boicokass AuHamuka U 100% BOBIEUEHHOCTh YYaCTHUKOB. 65% MpakTHUKU U
35% Teopuun. Bech TpeHUHT COTPYIHUKHU PaObOTAIOT HAJ pEATHbHBIMH KecaMH, C KOTOPBIMH OHHU
CTAJIKUBAIOTCS Ha paboTe.

OmnnaiiH-TpeHuHr. [IpoBoauTtecs B Zoom

Mu1 HCIOJIB3YEM HNPUHIUIILL MHKpOO6y‘ICHI/IH B OHHaﬁH, YTOOBI COXPAaHUTHL BOBJICUCHHOCTDH
YY4aCTHHUKOB Ha HNPOTAKCHHUU BCCTO 06y‘-IeHI/I}I. COTPYI[HI/IKI/I 4YCpe3 Pa3JIMYHBbIC YIIPAKHCHUA U
3aJaHuA 0Tpa6aTI)IBaIOT BE€Ch MaT€puajl Ha IIPAKTUKE.

TypuupHsie Gou



B TypHUpHBIX 0O0SX MOTYT pacCMaTpUBATHCS YINPABICHYECKUE CUTYaAIUU («PYKOBOJMTEIb —
MOJAYUHEHHBIN», «PYKOBOJIUTENb IPOEKTa — YYACTHUK MPOEKTA»), CUTYyallUu I[EPEroBOPOB
(«MeHeKep Mo 3aKylKaM — MEHEDKEp IO MpoJiakaM») U CUTYalMH MPOAaX («MEHEIKEep 1Mo
MpOJIaXkaM — KITUEHT).

Cre3napl/Sales-Meetings/Kondepenmmn

[Ipennaznauensl ans Ooibmux rpymnm. [Iporpamma BKIIOYAaeT BBICTYIUIEHHUS PYKOBOAMTENEH
KOMITAaHUH, BEAYIIUX COTPYIHUKOB M OusHec-TpeHepoB. C Hameil CTOPOHBI MPOBOIUTTCA
MoJiepalysi BCEro COOBITUS M TPEHUHIY Ha aKTyajbHbIE TEMBI.

OHJIaH-KYPCBI

PaspabarbiBatorcss ¢ yuerom crnenubuku OuszHeca. Buypeo ypokm cHuUMalTCi B
npodeccuoHasibHOl  cTyauu. CralijioBele ypokKH co3maroTcs B iSpring wim  Articulate.
[TognepxuBaror SCORM, TinCan u apyrue QopmaTbl. YPOKH BKIIOYAIOT TaKKE TECTHI,
TEKCTOBBIC MAaTEPHUAJIBI U JOMAIITHHE 3a/IaHU.

busnec-mapadoHbl

OmnutaifH UM cMelaHHbIA pexxuM. brusHec-MapadoH npoBoUTCs Ha Hallel yueOHoi miatdopme
U MOXET BKJIOYaTh KaK OHJIAlH, Tak u oduaiiH-o0yueHue. Mbl MOTHOCTBIO pa3padarbiBaeM
Joruky OusHec-MapadoHa W MaTepuaibl. busHec-MapadoH MOXKET BKIIOYATh: OHJIAWH-KYPCHI,
3alMCaHHbIE BUCO YPOKH, PACCHIIKA MAaTEPHUATIOB, TECThI, KBECThI, KEHCHI, YaT /Il yUaCTHUKOB.

CTpaTCFI/I‘leCKI/IC ceCCun

OcHoBHas 3ajJada CTpaTequeCKOﬁ CCCCUU — IOTO IMCPECBCCTU OM3HEC Ha HOBBIH YPOBCHb, HalTH
«0OJIEBBIEY TOYKH, KOTOPBLIC MCIIAKOT PA3BHUTHUIO U OIPCACIINTL BCKTOP PAa3BHUTHA. HpOBOI[fITCfI
JJIA pYKOBO,Z[I/ITeHeﬁ BBICHICTO 3B€HA U KIIIOYCBBIX COTPYAHHUKOB.

]_ICJ'IOBLIC HUI'PBI U 6I/I3HeC'CI/IMy.]'I$H_[I/II/I

Jns pa3paboTKy KOHULEMIUHU, CTPYKTYPBl U COJIepKaHUs OM3HEC-UTP MbI M3y4aeM Ball PHIHOK,
KOHKYPEHTOB, KIIMEHTOB, BO3MOKHOCTH Pa3BUTHS U co3/1aeM 3(h(HEeKTUBHOE pELIeHHUE.

NunuBryanbHble KOHCYJIbTAIIMU OHJIANH

,Z[J'IFI pYKOBOHHTeﬂeﬁ 1 MCHCPKCPOB I10 IpoJaKaM MHAUBHUAYAJIbHBIC KOHCYJIbTAallUN MOT'YT OLITH
3¢ (EeKTUBHBIM IIyTEM PELIEHUS KOHKPETHBIX Ou3Hec-3agad. Popmat ceituac Habupaetr ocolyro
HOITYJISIPHOCTb.

PacckaspiBaeM 0 riaBHBIX IPEUMYIECTBAX Pa3BUTHS KOPIIOPATUBHOIO O0OyUYEHUS:
AKTHBU3UPYET UHIUBUYaJIbHBIA POCT ...
IIpuBnekaer BHUMaHUE yJAJICHHBIX KOMAHL ...
MuHrMH3UPYET pa3pblB B HABBIKAX ...

CHmxaer YPOBCHBb TCKYYKHU ...



Pa3BuBaeT nmuiepoB, KOTOPhIE MOTYT CO3J1aTh BETHKYIO KYIBTYPY ...
VYaydiaer yMCTBEHHYIO pab0TOCIIOCOOHOCTh
OO01me MpUHIUIIBI Pa3pabOTKH KOPIIOPATUBHOW MPOTPAMMBI 00 yUEHHSI

KopropatuBHoe o0o0ydeHHE HampaBI€HO Ha pPa3BUTHE Yy COTPYJHUKOB HEOOXOIUMBIX
KOMIIETEHIIMM, CHOCOOCTBYIOUIMX JOCTHUKEHHIO CTPAaTETMYECKUX LeJedl  OpraHu3aluu.
Pa3paboTka nmporpaMMbl Bcerja HaunHaeTcs ¢ onpeneneHus ee neneit. g KP mens oOydenus
— TOBBIIICHUE 3HAHUH, pa3BUTHE YMEHUI, HABHIKOB U KOMIETEHIIUN 10 TAKOTO YPOBHS, YTOOBI
COTPYIHUK 3a ONpPEEICHHbIN Mepuoj BpeMeHH ObUI MOJTOTOBJIEH K 3aHITHIO 0OJiee BBICOKOMN
yIpaBiIeHYECKON MO3UIMH, OBICTPOI aganTallui U pe3ysbTaTUBHOM pabore Ha Hell. [lockonbky
B JAHHOW CTaTh€ paccMaTpUBAEeTCsl KOHKpETHas mnporpamma oOyueHus, nox KP B Hell
[I0/Ipa3yMEBAIOTCsl PYKOBOAMUTENM NPEAUPUATUNA Ha OJMH-IBA YPOBHSI HM)KE TI'€HEpPAIbHOIO
JUpPEKTOpa.

OO0myro 1eb MOXKHO pa3outh Ha Oosiee crenupUYecKhe, a TaKkKe COOTHECTH C IICNISIMU
opraHu3anmui M camux oOy4aromuxcs. Jlig opraEmzanmum  3TO  OOecriedeHue CBOEH
KOHKYPEHTOCTIOCOOHOCTH, BO3MOXKHOCTh B KOPOTKHE CpPOKH TIPOBOJUTH OPTaHU3AIHOHHBIC
U3MCHCHUSA U pa3pa6aTI)IBaTb HWHHOBAIIMOHHBIC NPOAYKTBI U YCIYI'd, COXPAaHATH JIUJUPYIOIIYIO
MO3HIIMI0 HA PBIHKE C MOMOINBI0 YHUKAJIbHBIX KOMIICTCHIIMH CBOMX COTPYJHUKOB HAaIHYKEC
BBICOKOMOTHBHPOBAHHOTO MIEPCOHANA U JIP.;

JUISL  COTPYOHUKOB OTO TIOBBIINICHHE YPOBHS 3HAHWM, pa3BUTHE YMEHHUI, HaBBIKOB U
KOMIIETCHIIMI, KapbepHOE pa3BUTHE, TOBBIIIEHHE MPOPECCUOHANBHON KBaTU(UKAIINH,
BO3MOXXHOCTb HETIPEPHIBHO YUUTHCA U T. 1.

Takum o0pa3oM, ocHoBHOe oTimuue nporpamm JIIO, peann3yembix HEBHYTpUDUPMEHHBIMU
CTPYKTYpaMu o0y4yeHus, oT nmporpamMm noaroroBku KP 3akitouaercs, ¢ 01HOM CTOPOHBI, B IENAX
JUIsL OpPraHu3allid, a C JAPYrol — B HHIUBUAYAIbHBIX LEIAX, KOTOPBIX MOXET JIOCTHYb
ciymatens. Kpome Toro, B nporpammax /II1O Ha mepBoM IuiaHe 3HaHMEBBIN MOAXO0A (OLIEHKA
3P PEeKTUBHOCTH 00y4YeHHs BCErJa U3MEpPSETCs Ha YpOBHE Hay4yeHMs), TOTAa Kak B Iporpammax
st KP ucnonbe3yeTcsi KOMIETEHTHOCTHBI TMOJXOZ, B KOTOpPOM OlieHKa 3((EeKTUBHOCTH
oOydeHHsT u3MepsieTcss Ha YpPOBHE IIOHMUMAaHMs YIPABICHUYECKUX CTpaTeTui, OBJIAJECHUS
TpeOyeMbIMU YMEHUSMHU U HaBBIKaAMH.

[TocnenoBarenbHOCT pa3paboTku nporpamm ooydenust KP

[TepBbIM 3Tarom pa3paboTku KopropaTuBHOH mporpammsl Uit KP sBnsercs ompenenenue ee
Henen v 3aad, 0’KUIaeMbIX pe3yJIbTaTOB U METOA0B UX U3MEPEHUsI (COBMECTHO C 3aKa3UMKOM).
[Ipu omnpeneneHun uenel pa3pabOTUMKHU, MPHUHSBIIKE YYacTHE B OINPOCE, ONUPAIOTCS Ha
3ampaninBaeMble 3aKa3unKoM On3Hec-pe3yabTaThl (83%), Ha cTpaTeruto kommanuu (50%).

Jlns paccmatpuBaeMoii mporpaMMbl ObuTH c(OPMYITHPOBAHBI CIEAYIONINE 3aJaUn:

— pacMpUTh NPO(PECCHOHANBHBIN KPYro30p U YBEJIUYUTH CTENEHb TOHUMAHUS CTPATETHYeCKUX
LeJIeN OTpaciy;

— Pa3BUTb KOMIICTCHIINHU, HCO6XO,Z[I/IMBIC JJIA 3aHATHA 0oJiee BBICOKOI JOJIDKHOCTH,



— BBIIIOJITHUTH MPOCKTHI, OTPAXKAIOIHNEC AKTYAJIbHBIC CTPATCTHNYCCKUEC 3aJa4u,

— CIIOCOOCTBOBATh BBICTPAMBAHUIO KOMMYHHKAIMH YYaCTHHUKOB IPOTPaMMbl OOYYEHHS C
PYKOBOJCTBOM OTPACIIH.

beutn chopmynupoBaHbl pe3yabTaThl O0y4eHUS:

— 3HAHUC CTPATCTHICCKUX Heiaei oTpacjii Hu Ccrmoco0oB ux AOCTHKXCHUA, COBPCMCHHBIX
TGHI[CHI_[I/Iﬁ U BCAyHIMX MHUPOBBIX IIPAKTHK B obnactu YIIpaBJICHUA HW3MCHCHUAMU,
CTPATCTUYCCKUMU IIPOCKTaMU,

— YMCHHE YIPaBIATh pean3alMeil MacIiTaOHBIX CTPATETMYECKUX MPOEKTOB, IPOSIBIISAThH
JUIEPCTBO B YCIOBHSX W3MCHEHHH, YCTaHABJIMBATH [ICJIOBBIC CBSI3U, BBICTPAWBaTh CETh
npOoPECCUOHATBLHBIX KOHTAKTOB, HWCIOJIb30BATh HM3YYCHHBIC WHCTPYMEHTBI JUIS TTOBBIIICHHS
JUYHOU U On3HEC-2(PPEKTUBHOCTH.



