3ananue 1.2. UCP

«I1Ikoma 6epexTMBOTO MBIIUICHUS» — HOBasi TEXHOJIOTHUS, IPU3HAHHAS BO
BCceM Mupe ¢uiaocodpusi MPOU3BOACTBEHHONW CHCTEMBI, TJIaBHAs HUIes KOTOPOil
«BCE y4aT, U BCE y4aTCs».

bepexnnBoe MbIIIUIEHHE — 3TO HE TOJBKO CTPEMJICHUE JAeNaTh OOJIbIIE,
3aTpayuBas MeEHbIIE. OJTO - H3MEHEHHE BCEro olpasa JKHU3HU YUpeXKIAEHUs,
KOTOpOE€ 3aCTaBlsA€T KaXXJOTO MPOOYIUTHCA OT TOBCEIHEBHOCTH WU TEKYYKH,
4TOOBI 3aHOBO MOHATH CMBIC]I M IEHHOCTH COBMECTHOM JI€ATEIbHOCTH yUYallUXCs
¥ TIEearoroB, BHUMATEIBbHO MOCMOTPETh Ha CBOIO pPaboTy, MOaymMaTh O ee
YIIY4IICHUH, CTNIAHUPOBAThH U 00s13aTEIHHO BBIMOJIHHUTH 33 JyMaHHOE.

A camoe TJIaBHOE — JI€WCTBOBaTh IOCIEAOBATEIBHO U 00A3aTEIBHO
JOBOJUTHh KaXKJ0€ JENO0 10 KOHIA, U TOJBKO IMOCJIE ITOTO - MPUHUMATHCA 3a
clenyrouiee.

[IpyuMeHUTh JaHHYIO TEXHOJIOTHIO, IOMOXET sIHOoHCKas (uiocodpus
KalJ3€H.

Kaiimzen (kaizen) - simonckas d¢unocodusi, koropasi 3a mnapy
JAecATHJIETHIl MOAHNAIA U3 PYHH MOCIE€BOEHHYI0 JKOHOMUKY cTpaHbl. C10BO
«Kaii13eH» B mepeBojie U M0 (PaKkTy 03HAYAET NMOCTOSIHHOE YJIy4llleHHe - ce0st
KaK JIMYHOCTH U MpogeccnoHa a, pabouero Mecra, ynpapjeHus 3aJa4aMH,
NMPOU3BOICTBA.

[IpumMeHATh NaHHYIO KOHUEMLHI0O K CHCTeME O00pa30BaHUS JI0BOJIBHO
CIIOHO, HO CJelyeT MNOHUMaTh, YTO OHa OOECleYMBaeT pEeUICHUE 3aJayu
ONTHUMH3alUd 00pa30BATENBHOIO Tpollecca C TOJYYSeHHEM TaKoro Habopa
WHANBUAYAIBHBIX ~ 00pa30BaTeIbHBIX MPOTPAaMM  OOYYCHHS IIKOJIHHHKOB,
KOTOpBIM oOecrieunBan Obl HauOoJee MOJHOE PACKPBITHE MX CHOCOOHOCTEH U

MaKCHUMaJbHOE YAOBJIETBOPEHUE 00Pa30BaTEIbHBIX MOTPEOHOCTEH.
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