YouGile — 3T0 HHTErpHUpOBaHHAS CHCTEMA YIIPABJICHUS IPOCKTaMH 1 KOMMYHHUKAIIMU B KOMaH/IE,
oObeauHAIOmAs (PyHKIIMOHAIBHOCTh TacK-TpeKepa M KOPIIOPAaTHBHOTO MecceHkepa. Hinke
NpeACTaBIeH NOAPOOHBIN aHaIN3 OCHOBHBIX BO3MOXKHOCTEH U PpyHKIMiA YouGile:

v

3agaum ¢ yaramu: Kaxnas 3amaga B YouGile mpencrasinena B Buje yara, 4ro obnerdaer
KOMaH/IHO€ B3aUMOCHCTBUE U TI03BOJISIET A(P(HEKTUBHO PEIIaTh TN KaXI0H 3a1a4u. IDTO
CIOCOOCTBYET YITYUIICHHIO KOMMYHHKAITUU U TIOBBIIIEHUIO MPOU3BOAUTEIBHOCTH.

OtueTts! B Buje Tadau: OyHkius oroopaxeHuss HHGOPMAIIMH 110 TPOSKTaM B BUE TaOIHI]
obecrieurnBaeT MPO3payHOCTh U YIOOCTBO aHA/IM3a AaHHBIX. [ MOKas crucTeMa COPTUPOBKH U
(GubTpali MO3BOJIIET CO3/1aBaTh OTYETHI JIFOOOW CIIO)KHOCTH, YTO SIBISIETCS Ba)KHBIM
MHCTPYMEHTOM JJI YIIPABJICHUS POECKTaMHU.

JMuarpamma I'anta: WHcTpymMeHnT auarpaMmbl ['aHTa oOsierdaer ynpaBieHHE MPOEKTaMH,
HO3BOJISISL HAIVIATHO OTCIIEKMBATH Mporpecc 3a1ad U 3(p(HEeKTUBHO yNpaBIIATh UMH.

HBeTHbIe 3aga4M: BoO3MOXHOCTh M3MEHEHHUS I[BETa KapTO4YKH 3aga4u 4YCepe3 €€ MCHIO
IMOMOra€T BU3YaJIbHO OPraHMU30BaTh 3a1a4u U YIIYUYIIHUTb UX YIIPABJICHUC.

Posau mogab3oBaresieit: ['mOkas cucrtema HAacTpOWKM IIPpaB IOJb30BaTeNiell I103BOJISIET
aalTUupoBaTb JOCTYII K IPOCKTaM B COOTBETCTBHU C POJIAMHA U 00s13aHHOCTSAMU COTPYAHHUKOB.

PeryﬂﬂprIe 3aJavuun: CDYHKHI/IH CO3JaHusd PETYILIPHBIX 3a4a4 YHPOLIACT IIJIAHUPOBAHUC
IMOBTOPAIOIMIUXCA ITPOUCCCOB U obecrneynBaeT CUCTEMATHYHOCTD B pa60Te.

Ha3znauenune ucnosnnuresei: [Ipoctoil cnoco® HazHaueHUs WCIOJHUTENEH 3a4a4 IyTEM
NEpeTacKUBAHUs KapTOYKM IIOJIb30BaTelsl Ha 3ajady oOierdaer AeJIerupoBaHME 3a1ad U
YIPaBJIEHUE PECYPCAMHU.

JennaiiHpl ¢ THOKUMH HanoMUHaHUusAMH: DyHKIUS HACTPOUKH AE/JIAHOB C THMOKHMH
HallOMUHAHUSAMM IIOMOTAET YNPABIATH CPOKAMH BBIIIOJHEHMS 3a4ad U NPEIOTBpALACT UX
IIPOCPOUKY.

MooOuibHoe npuioxkenue: Hamrune MOOMIBHOTO MPUIOKEHUS MO3BOJSET IOIb30BATEIIO
0CTaBaThCs B Kypce COOBITHI U YIPaBIIATh 3aJjadaMu B JIF000€ BpeMs U B JIIOOOM MecTe.

HMmnopt pannbix: Oyaxiust umnopta nasHbix u3 Trello u CSV ¢daiinoB obneryaer nepexon
Ha margopmy YouGile n nepeHoc HHGpOpMAITUK U3 JPYTUX CUCTEM YIIPABICHUS IPOSKTaMH.

HMuTerpanus ¢ nmouroii: MHTterpanus ¢ nmoytoil odecneynBaer y1o0CTBO B3aUMOAEHCTBHS C

BHCIIHUMHN KOHTAKTaAMHU H ITIO3BOJISICT JICTKO I/IHTel'”pI/IpOBaTB 3a1a4Y1 U3 IIHMCEM B CI/ICTCMy
YouGile.

IHoBTOpsiromuecst 3aaa4u: Bo3aMOXXHOCTH CO3aHMS TIOBTOPSIFONITUXCS 3a7a9 aBTOMATH3UPYET
PYTHHHBIE MTPOLIECCHI U CIOCOOCTBYET CHCTEMAaTH3AIH PAOOTHI.

IIa610HBbI 3azav: CO3IIaHI/IC 1a0JIOHOB 3aa4 ymnpomacT CTaHAApTH3alHuI0 MPOLECCOB U
YCKOPACT HAYAJIO pa6OTBI Haa HOBBIMH ITPOCKTAMMH.

Ilepenaua 3agau: OyHKIUA nepenadu 3aaa4d mo3BoisieT 3G(GHEKTUBHO JeNIerupoBarh 3adaHus
MEX/ly YJIeHaMH KOMaH[Ibl U 00ecreunBaeT Mpo3payHOCTh B paclpeieeHuN 00sI3aHHOCTEH.

Co3znanme pouteii noctyna: Bo3MOXXHOCTb CO3/IaHMsI pOJIe 10CTyna 00ecredrBaeT KOHTPOJIb
HaJl ypOBHEM JIOCTYyIIa MOJIb30BaTeNel K pa3IMuHbIM (DYHKIUSAM CHUCTEMBI.



v' O6aaunble Xpanminma: Vcnons3oBanne 00IauHbIX XPAHWIHI JUI XPaHEHUsS HHPOPMAIMN
0 KOMITAHUHU U TIPOEKTaX 00ecrmeynBaeT yao0CTBO JOCTyNa U 0€30MaCHOCTh JaHHBIX.

v Vupasienue suH4HOH 3PdexTUBHOCTRIO: VYno6HbI wuHTEpdeiic YouGile momoraer
YHOpaBIATh JUYHOH 3((PEeKTUBHOCTBIO, MO3BOJSS JIETKO OTCIECKMBATh 3aJa4ll U CPOKU U
HOBBIIIAs TPOAYKTHBHOCTH PAOOTHI.

v" OrtuerHocth: YouGile mpeyiaraet 5 BapHaHTOB OTYETHOCTH, YTO 0OECIIEUHBACT YAOOCTBO B
aHaJIM3€ JaHHBIX U MPUHATHH YIIPABIECHYECKUX PEIICHUH.

v Craryc BbINOJTHEHHs MPoeKTa: [IpecTaBienne craryca BbIIOJIHEHUS IIPOEKTa B IIPOIIEHTAX
MO3BOJISIET OBICTPO OLIEHUTH €r0 TEKYIEe COCTOSIHUE U IPOTrPecc.

v" TocreBble AKKAyHTbI: (DYHKHI/IH I[O63BJ'ICHI/I$I TOCTEBBIX AKKAyHTOB C OIPEACICHHBIM
JOCTYIIOM IO3BOJIACT PACIIMPUTL KOMaHAYy 3a CYET BPEMCHHBIX YYaCTHHKOB HJIM BHCIIHUX
KOHTpPArcHToB, HC IIPCAO0CTABJIAA UM MOJIHBIN AOCTYII K CUCTEME.

B nenom, cucrema ympasienus npoekramu YouGile npencraBnsieT co00i MOITHBIN HHCTPYMEHT
JUIsL  OpraHu3allMd  pabdoThl  KOMaHAbI, YNPaBICHHUS  IPOEKTaMU U IOBBILICHUS
NPOM3BOAUTENBHOCTH. Ee mupokuii cmekrp ¢yHKOuMH W THOKHE HACTPOWKH JENalT ee
MOAXOASAINM BEIOOPOM ISl pa3JIMUHBIX TUIIOB MMPOEKTOB M KOMAHIHBIX 33]1a4.
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