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Cxema ucnonv308aHus MexHo102uil INEKMPOHHO20 06yuenuﬂ 6
KopnopamueHoOM 06yqeuuu

1. Anaimu3 norpedHocCTeH

DTOT ATal HalpaBlIeH Ha IOHUMaHUE Liejed 00yueHus: U 0COOEHHOCTEH 11e1eBOi

aymuTopun. be3 rirybokoro aHaim3a HEBO3MOXKHO c031aTh 3P (EKTUBHYIO IPOTpaMMy.

Onpenenenue neseii 00yueHus:

Yetkoe (HopMyIupoBaHHE, Y€r0 KOMITAHHUS XOUeT T0CTHYb. Hampumep, MOBBICUTH
MIPOU3BOIUTEIHHOCTh COTPYIHUKOB, YIIYUIIUTh POJAaXKH, BHEAPUTH HOBBIE MPOLIECCHI
M 00ecreynTh COOII0IeHNe HOPMAaTUBHBIX TpeOoBaHuil. L{enn nomKHbI OBITh
M3MEpUMBIMHU (HampumMmep, "yBeanunuTh npoaaxu Ha 15% 3a 3 mecsua").

HNpenTndguxanusa uejeBoi aylMTOPUM:

Kro O6yner npoxoauts o0yueHne? 3To MOT'yT ObITh HOBBIE COTPYAHUKH, MEHEDKEPHIL,
TEXHUUYECKHE CIEIUATNCThI UM KOMaH/1a IPo/IaXk. Y YUTHIBAIOTCS TaKUE MapaMeTphl, Kak
BO3pAacT, YpOBEHb OIIbITa, reorpapuueckoe pacnoiokeHue, J0CTYI K TEXHOJIOTUAM U
MPENNOYTEHUS B O0yUESHUH.

Ouenka TeKyuero ypopHsi 3HAaHMi M HABBIKOB:

[IpoBeneHnne npeIBapuTENbHBIX TECTOB, OPOCOB WJIM MHTEPBBIO JI ONPENEIEHUS, YTO
COTPYIHHUKH YK€ 3HAIOT U yMerOT. HanprumMep, nCnonb3yroTcsl OHIIaiH-ONPOCHUKN WU
IIPAKTUYECKHE 3aJaHUs, YTOOBI BBISIBUTH CHJIbHBIE U C1a0ble CTOPOHBI.

Onpenesienne mpodeoB B 3HAHUSAX U HABBIKAX:

CpaBHeHHE TEKYIIEro YpOBHS C jkelaeMbIiM. Hanpumep, ecinu 1ieinb — yInyqiuTh
MPOJAXKH, & COTPYAHUKH IJIOXO 3HAIOT MPOAYKT, Mpo0eoM OyaeT HeA0CTaTOK
HMH(OPMAIUH O €r0 XapaKTepUCTUKAX U MPEUMYILIECTBAX.

2. Pa3zpaboTka KOHTeHTa

Ha stom »Tamne CO3Jar0TCA yqe6HHe Martepualibl, KOTOPBIC 6y,I[YT HCIIOJIB30BAaThCA B

Impouecce O6y‘IeHI/IH. KonTent JOJIDKCH OBITH HHTCPECHBIM, JOCTYIIHBIM U COOTBETCTBOBATH

LIETSAM.

Onpenenenue ¢popMaTra KOHTEHTA:

Br16op noaxoasimux GopMaToB B 3aBUCUMOCTH OT ayIMTOPUH H LieJIeil. DTO MOTYT OBITh
KOPOTKHE BUACOYPOKHU (5-15 MUHYT), TEKCTOBBIE HHCTPYKIUU, HHPOrpaduKa,
WHTEPAKTUBHBIE MOJYJIH, TOAKACTHI MJIM aHUMAIIHH.

Co3nanue yueOHbBIX MaTepPHAJIOB!

Pa3paboTka KOHTEHTa C MPUBJICYECHUEM SKCIIEPTOB (JIM3aiiHEPOB, CIIEHAPHUCTOB,
MpeIMETHBIX CeHanucToB). Hampumep, co3nanue BUACOPOIUKA ¢ JEMOHCTpaluen
MPOAYKTa WK 1oapoOHoro pykoBojacTsa B PDF.

HMuTerpanusi HHTEPAKTHBHBIX 3JIEMEHTOB:

Jlo6aBnieHHe TECTOB C BHIOOPOM OTBETA, CUMYIISALIMI peanbHBbIX CUTYaIM, Keiic-cTaau,
POJIEBBIX UTP WM BUPTYyaJIbHBIX TpeHaxepoB. Hampumep, cumyrsius 1uanora c
KJIMEHTOM JJIs1 OTPaOOTKH HAaBBIKOB IPOJIAX.



e OO0ecneyeHue JOCTYITHOCTH M aJalITUBHOCTH
KoHTeHT nomkeH ObITh T0CTyNEH Ha pa3Hbix ycrporcTBax (11K, mmanmerst,
cMapT(doHbI), MOAEPKUBATH OPQIaH-TOCTYI M YUUTHIBATh MOTPEOHOCTH JIFOACH C
OrpaHUYEHHBIMU BO3MOXKHOCTSIMH (HampuMep, CyOTUTPHI K BUEO).

3. Be10op nmiar¢gopmsl
[Tnardopma — 3TO TeXHUUECKass OCHOBA OOYUYECHHSI, IOITOMY €€ BEIOOp KPUTUYECKH BaXKCH.

e Omnpenesienue TpedoBaHuii K miargopme:
CocraBieHne crrcka HeoOXOAUMBIX (PYHKIIHIA: TIOAepKKa BHIC0, TECTUPOBAHHE,
aHaJIWTHKA, UHTErpalus ¢ kopnopatuBHbIMU cucreMamu (CRM, HR-mnargopmer),
yno0cTBO uHTEpdeiica, MacCIITabMpPyeMOCTh JJIsl POCTa YKCIIa TOJb30BaTeNeH.

e Ouenka nocrynubix LMS:
CpaBHeHuE NOMYJSPHBIX CUCTEM ynpasieHus: ooydenueM (Learning Management
Systems), Takux kak Moodle, TalentLMS, SAP SuccessFactors, Docebo mnmu Coursera for
Business. Y4uTbIBatoTCS CTOUMOCTBD, (PYHKIIMOHAJI, OT3bIBBI M0JIb30BaTEIIEH.

e Boioop miaargopmbi:
Omnpenenenne Hanboee moaxozsmiero Bapuanta. Hampumep, TalentLMS moxxeT ObITH
BBIOpaH 3a MPOCTOTY MCIOJB30BaHUS M MOOMIIBHYIO a/IaliTUBHOCTh, @ Moodle — 3a
OECIUTaTHOCTh U THOKOCTh HACTPOMKH.

e Hacrpoiika niargopmbi:
3arpy3Ka KOHTEHTA, CO3/IaHUE YUYETHBIX 3alIMCEN 7151 COTPYIHUKOB, HACTpOMKaA
yBEIOMJICHUH (HarpuMep, HAIOMUHAHUM 0 Je/ui1aifHax ), MOAKIIOYeHHE aHATUTHYECKUX
WHCTPYMEHTOB.

4. MeTtox 10CTAaBKH
DTOT 3TaIl ONpeeseT, Kak o0yueHne OyJIeT OpraH|u30BaHO M IOCTABJICHO JI0 COTPYIHUKOB.
e Bpi0op mogenn o0yveHus:

o Camocmoamenvroe ob6yuenue: COTpyTHUKU U3y4alOT MaTepuabl B y100HOe
BpeMs.

o Obyuenue c uncmpykmopom: IIpoBOIATCS )KUBBIE CECCUU C TPEHEPOM.
o Cmewannoe obyuenue: KomOuHaIMsI CaMOCTOATENIbHOM pabOThI U )KUBBIX BCTpEY.

o IlnanupoBanue pacnucaHus:
Pazpabotka rpaduka ¢ yuetom paboueil Harpy3ku coTpyaHUKoB. Hanpumep, Henens Ha
CaMOCTOSITEJIBHOE U3yUEHHUE U 2-3 CECCUU C TPEHEPOM.

e Opranmusanus JKMBBIX CECCHH:
IIpoBenenune BeOMHAPOB, OHJIAWH-KOHpepeHmii nnn Q&A-ceccuii yepe3 Zoom,
Microsoft Teams unu BctpoenHble HHCTpyMeHThl LMS. 3anuck ceccnit A Tex, KTo He
CMOT IIPUCYTCTBOBATD.



o OO0ecneyeHnue gocrymna:
KpyrocyTrounslii joctyn k marepuanam yepe3 LMS, BO3MOXXHOCTh CKauMBaHUs
KOHTEHTa Ui opraiiH-u3yyeHus.

5. Ctparernu BoBJe4eHHsI
YroOsl 00ydeHne 66110 S(GEKTHBHBIM, COTPYAHUKH JODKHBI OBITh MOTHBUPOBAHBI Y4aCTBOBATh.

e Hcnoab3oBanue redimupuranmm:
BBenenue 6ayioB 3a BHIIOHEHUE 3a/IaHUH, 3HAYKOB 32 JOCTIDKEHHS (HarpuMep,
"DxcnepT no npoayKTy'), TabIUI JIUAEPOB AJIsl KOHKYPEHIIMHM MEX1y KOMaHIaMu.

o Co3nanue cooduIecTB 00y4aAIOIMXCH:
Opranuzanus popymoB, yaroB B LMS unu rpynn B meccenmxkepax (Slack, WhatsApp)
JUIs 0OOMEHa OTIBITOM U 00CYK/IEHUSI MaTepHaJIOB.

o IlIpenocraBienne o0paTHON CBA3U M MOAACPKKH:
PerynspHbie KOMMEHTapHH OT TPEHEPOB, aBTOMaTHYeCKasi OOpaTHasi CBsI3b B TECTaX,
BO3MOXKHOCTb 3a/1aBaTh BOIPOCHI Uepe3 IIaTGopMmy.

e Opranusanusi COpeBHOBAHUN M KOHKYPCOB:
Hanpumep, KOHKypc Ha JTydIIyro NPE3eHTalUI0 IPOAYKTa C MpU3aMHy (JI€HEXKHbIE
OOHYCBI, IOAAPOYHBIE KAPTHI).

6. Onenka u anajan3s

OneHka moMoraeT NOHATh, JOCTUTHYTHI JIM LN 00y4eHUs, 1 CKOPPEKTUPOBATh Mpoliece
IIPH HEOOXOIUMOCTH.

e Pa3paboTka HHCTPYMEHTOB OLEHKMH:
Co3znanue TecToB (MHOKECTBEHHBIH BHIOODP, OTKPBITHIE BOIIPOCHI ), MPAKTUYECKUX
3alaHull (HarpuMep, pa3paboTKa IIaHa MPoiax), OIPOCOB YIOBIETBOPEHHOCTH.

e COop naHHBIX 0 Mporpecce:
ABTOMaTnueckuii cOOp pe3yinbTaToB TECTOB, BPEMEHH MPOXOXKICHHS MOAYJIIEH,
aKTUBHOCTH Ha ardopme yepes aHaauTuky LMS.

e  AHaau3 3(p)(peKTUBHOCTH:
CpaBHeHue 3HaHMIT 10 U 1Tociie 00yUYeHUs, OIIEHKA BIMSHUA HA OU3HEC-TIoKa3aTenu
(Hampumep, POCT MPOJaXK), BBISIBICHHUE CIa0bIX MECT MPOTPAMMBIL.

¢ KoppexTupoBka nporpaMmmsi:
Jlo6aBiieHre HOBBIX MaTepuasoB, YIPOIIEHUE CIOKHBIX TeM, U3MeHeHHe (hopmara
JIOCTAaBKU Ha OCHOBE 0OPaTHOM CBSI3H.

7. Iloanepskka u pecypcbl

Ilocne 3aBCPIICHUA 06y‘{CHI/I}I COTPYAHUKU HYKOAKOTCA B TOAACPIKKE TJIA 3aKPCIICHUA 3HAHUI.



O0ecneyeHne TEXHUYECKOM MOAICPIKKH
Kpyriocyrounas momorins no Tenedony, email nim yepes 4aT i peuieHus npooieM ¢
JOCTYTIOM WJIH TIaT()OopMOii.

IIpenocraBienune J0NOJIHUTEIbHBIX MATEPHAJIOB:
PykoBojicTBa, KpaTkue ClipaBOYHUKH, BUICOPOIIUKH, JOCTYITHBIE ITOCTE Kypca.

Co3nanne 0a3bl 3HaHuii u FAQ:
Pasnen ¢ orBeTamu Ha 4acTele BOIPOCH!, HHCTPYKLIMSAMU U IPUMEPAMH, TOCTYITHBIN
yepe3 LMS.

Opranu3anusi MEHTOPCTBA U KOYYHHTa:
Ha3nayenue onpITHEIX COTPYAHUKOB JIA TOMOIIIHW HOBHUYKAM, ITPOBCACHUC PETYIAPHBIX
BCTped JiIst 00CyKJIeHUsI porpecca.



KonkperHnsiii npumep: TpeHMHT KOMAaHABI MPOJAXK 110 HOBOMY NPOAYKTY

Tenepb paccMOTpUM, Kak 3Ta CXeMa IPUMEHSETCs Ha MIPAKTUKE 7151 00yUeHHs] KOMaH/IbI
IIPOAAK HOBOMY IPOAYKTY.

1. Anaau3 norpedHocTeH

o Ilean oOyuenmus:
OOyuuth 50 COTPYTHUKOB OTJIENNA MPOJAXK U3 Pa3HBIX PETHOHOB OCOOCHHOCTSIM HOBOTO
MPOAYKTa, YTOOBI OHM MOTJIM YBEPEHHO MIPE3EHTOBATh €T0 KIIMEHTAM U YBEIIMYUTh
nponaxu Ha 20% 3a 3 mecsa.

o IleseBas ayruropus:
Komanma nponax: 50 uenoBek, Bo3pacT 25-45 jet, onbIT padoThl B KOMITAHUH OT 6
MECSIIEB JI0 5 JIeT, OONBIIMHCTBO PabOTaeT ynajJeHHO.

o Texkymmii ypoBeHb 3HAHUIA:
CoTpyAHMKH 3HAKOMBI C ITPEJIBIIYIIUMU IPOAYKTaMU KOMIIAHUH, HO HE 3HAIOT
TEXHUUYECKUX JIeTaJieil HOBOTO MPOYKTa, €ro MPEeuMYIECTB U CTpaTeruil mpojax.
[IpoBenen onnaitH-onpoc, nokazaBmui, 4to 80% HE MOHMMAIOT, YEM HOBBIHM MPOIYKT
OTJIMYAETCS] OT KOHKYPEHTOB.

o IIpoGesbl B 3HAHUSAX:
Henocrarok nHpOpMaIuy 0 TEXHUYECKAX XapaKTePUCTUKAX, YHUKAJIBHBIX TOPTOBBIX
npemtoxkennsix (YTII), cmocobax nmpeomosieHust BO3paKEHUH KIIMEHTOB.

2. Pa3zpaboTka KOHTeHTa
e @opMaT KOHTEHTA:
o Buneoypoku (5-10 MunyT).
o TekcroBbie Marepuaiibl B PDF.
o HHTepakTHBHBIE TECTHI.
o CueHapuu Juist pOJIEBBIX UTP.
o CuMynsuuu 1UaJI0rOB C KJIMEHTAMH.
e  VYyeOHbBIE MAaTEPHUAJIbI:

o Bwuueo: nemoHcTpanus npoaykra, pacckas 00 YTII (CHATHI ¢ y4acTHEM MPOAAKT-
MEHEKEpa).

o PDF: TexHnueckue XapakTepUCTHKH, CPABHEHUE C KOHKYPEHTaMU.
o Tectsl: 20 BOpocoB ¢ BEIOOPOM OTBETA.

o CueHapuu: 5 THIIMYHBIX CUTyallUi ¢ KIIMEHTaMu (Hanpumep, "KnueHnt
COMHEBaeTCs B IieHe").

° I/IHTepaKTI/IBHbIe 3JIEMCHTBI .

o Tectsl ¢ MrHOBeHHOM 00paTHO# cBs3bt0 ("[IpaBuibpHO! DTO KITIOUEBOE
IpEeUMyIIecTBO").



o Cumynsuus: BUPTyaJbHbIN KIIMEHT 33Ja€T BONPOCHI, COTPYAHUK BHIOUpAET
OTBETHI.

JloCTynIHOCTb:!
KonTteHt agantupoBaH s cMapThOHOB, nocTyneH odduiaiin yepes npuiokenue LMS.

3. Be10op nmiar¢gopmsl

TpeGoBanmus:
[Tonnepxka BUIEO, TECTOB, MOOMIIBHOTO A0CTyna, uHTEerpauus ¢ CRM, ananmuTuka
mporpecca.

Ouenka LMS:

o TalentLMS: ynoOubit uaTepdeiic, MoOunpHoe puiokenue, uarerpanus ¢ CRM,
croumocth $100/mec.

o Moodle: GecnnatHblid, HO TpeOyeT HACTPOUKH.

o Coursera for Business: noporoii ($400/ro 3a monb30Bareis), H30bITOUHBII
(yHKIMOHAI.

Bri16op:
TalentLMS — ontuManbHbBIA OaTaHC [IEHBI U BO3SMOKHOCTEN.

Hacrpoiika:
Co3nanue 50 yyeTHbIX 3alHUCEN, 3arpy3Ka KOHTEHTa, HACTPOUKA YBEIOMJIEHUHN O
neiaitnax, noakiatoueHue K CRM 1u1st oTciie:xkuBaHus IPOJIAXK.

4. MeTtox 10CTAaBKH

Moneab 00yueHus:
CMeIIaHHOe: CaMOCTOSTEIbHOE H3yUYCeHHE + KUBBIE CECCHUH.

Pacnucanue:
o Heoensa I: CamoctositenbHoe n3yuenue suaeo u PDF (10 yacos).
o Heoensa 2: JIBa BeOunapa 1o 1 gacy (poseBbie Urpbl, pa300p KeHCoB).
o Heoensa 3: 3aBepiieHne TECTOB U CUMYJISIIMIA.

JKuBble ceccuu:
BeGunaps! uepe3 Zoom ¢ TpeHepoM, 3anuch AocTynHa B LMS.

Hocrym:
Kpyrnocyrouno yepes TalentLMS, marepuanst ckaunBarotcest 1ist oddraifta-noctyna.

5. Ctparernu BoBJ1e4eHHs

I'eiimuguxanus:

o bamner 3a Tectrr (10 6amoB 3a 100%).



o 3nauku: "3Harok nmpoaykra" (3a 90% B Tecrax).
o Tabnuma TunepoB MO PErHOHAM.

o CoobmecrBa:
®opyMm B LMS nns o0cyxaenus cioxHbix Bonpocos ("Kak oTBeuaTs Ha BO3paskeHUs O
uene?").

e QOoOparHas cBf3b:
ABTOMaTHYECKHE KOMMEHTAPUH B TECTAaX, OTBETHI TpeHEpa Ha (hopyme, ompoc mocie

Kypca.

e CopeBHOBaHMUS:
Konkypc Ha myunnyro nmpe3eHTaluio IpoaykTa (npu3 — mnojgapodnas kapra Ha 5000
pyouieit).

6. Onenka u anaamu3
e HHCTpyMEHTBI OLCHKH:
o Ompoc 1o xypca (10 BompocoB o mpoyKTe).
o Tectsl mocne moaysneii (20 Bompocos).
o Ponesbie urpel Ha BeOnHapax (OlEHKa TPEHEPOM).

e COo0p naHHBIX:
TalentLMS dukcupyeT pe3yiabraTbl TECTOB, BpeMsl POXOXKICHUS, ydacTHe B BeOMHapax.

e AHaam3:
o Jlo kypca: cpennuii 6amr 4/10.
o Ilocne kypca: cpeanuit 6amt 8/10.
o Poct nponax uepe3 2 mecsaua: +15% (manusie u3 CRM).

e KoppexkTupoBka:
JloGaBiieHO BUAEO O MPEOJOICHUN BO3PAKEHUI KIMEHTOB (110 UTOraM OIpoca).

7. Iopaepkka u pecypcsl

e TexHumveckasi MOJAEPKKA:
Yar u email, oTtBet B TeueHue 1 Jaca.

¢ JlomosHUTEIbHBbIC MATCPHAJIBI:
PDF-cnpaBouynuk no YTII, 3 kopoTkux Buzeo (1o 2 MUHYTHI).

o basa 3Hanuii:
FAQ B LMS: "Uto nenatb, €CiM KIUEHT CPAaBHUBAET C KOHKypeHTamu?".

e MenTOpCTBO:
S ONBITHBIX COTPYIHUKOB IPOBOJAT €KEHEIEIbHBIE CO3BOHBI C HOBUUKAMM.



Hror

Ota cxeMa JIEMOHCTPUPYET, KaK TEXHOJIOTHH HJIEKTPOHHOTO 00yYeHHS MOTYT OBbITh
AeTa’abHO U 3((HEKTUBHO BHEIPEHBI B KOPIIOpaTHBHOE o0yueHue. [Ipumep ¢ TpeHHHrOM
KOMAaH/IbI IPO/IaXK IIOKA3bIBACT MOIIATOBYIO PEATM3ALUIO KaXI0T0 3Tala, OT aHaJIu3a J0
nojyiepkku. Cxema yHUBepcalbHa M MOXKET OBITh aJanTHPOBaHa Uil APYTHX 3a/1a4: O0yIEeHUs
TEXHUYECKHM HaBBIKaM, aJIalITAllMd HOBUYKOB MJIM MOBBIIICHUS KBATN(DUKAIIMHA PYKOBOJUTEIICH.
[TonpoOHOE omHcaHue ATAOB U MPUMEPA MO3BOJISET JIETKO MPUMEHUTH MTOIXO0/] B PEAIbHBIX
YCIIOBUSX.



