Tema: Ynpasnenueckue napopmannonnsie cuctembl (Management information
systems);
AHanu3 HCTOYHUKOB II0 TEME:

Ceronnast AUC cTaHOBSTCA NEMCTBEHHBIMA MHCTPYMEHTAMM YIIPABIICHUS
MPEANPUATHIMHA, HEOTHEMIIEMOM YacThi0 MH(PPACTPYKTYpHI OM3HECA M O HUX
MOXHO TOBOpPUTh Kak 00 MH(POPMAIMOHHBIX CHCTEMaxX YINpaBlIeHUs
npeanpustusamu (MUCVYII). Tem e menee co3zganue MCVYII, coorBeTcTBY!IOMIIEH
COBPEMEHHBIM  TpeOOBaHUSM,  SBIACTCS  CJIOKHBIM,  JUTUTCIBHBIM U
MHOTO3TaIHBIM MPOLIECCOM, TPEOYIOITUM 3aTpaT 3HAUUTEIbHBIX PECYPCOB.

[To cBoeli cyTu MHPOPMAIIMOHHAS CHCTEMA — 3TO COBOKYITHOCTh CPE/ICTB
U METOJIOB, UCTOJIb3yEeMbIX JJIS MMOUCKa, COOpa, XpaHeHus, 00pabOTKH U BbIauu
nHpopManu 71 JAOCTHXKCHUSI TOCTaBlIeHHOW mnpennpusaruem uenud. K
BbiciieMy kiaccy MIC OTHOCATCS T€ CUCTEMBI, KOTOPHIE MOMOTAaOT YIPaBiIsATh
pecypcamu  npennpusatus. Ot1o  ERP-cucremsr  (Enterprise  Resource
Planning)[1].

CrpykTypy HWH(OpPMAIIMOHHOW CHCTEMBI MOXKHO paccMaTpuBaTh Kak
COBOKYIHOCTh oO0OecneunBaronux mnoacucreMm. Ilomcucrema — 3TO 4acThb
CUCTEMBI, BBIJICIICHHAS TI0 KAKOMY-JTHOO MPU3HAKY.

[lepen ymnpapnsitomUM OpraHOM OOBIYHO CTaBSATCA 3aJa4M MOTYYEHUs
uHpopMannu, ee mepepabOoTKH, a TaKKe T'€HEPUPOBAHUS U TEpeaadyd HOBOU
MPOU3BOAHON WHGOPMAIMM B BHJIC YHPABIAIOMMX BO3ASHCTBUN. Takwme
BO3JICMCTBUSI OCYLIECTBIISIFOTCA B ONEPATUBHOM U CTPATErMYECKOM acCIleKTax U
OCHOBBIBAIOTCSI HA PAHEE IMOJYUYECHHBIX JAHHBIX, OT JIOCTOBEPHOCTH U ITOJTHOTHI
KOTOPBIX BO MHOIOM 3aBUCUT YCIEIIHOE pEIICHHWE MHOTMX 3a]ad
yIpasieHus[2].

[Ipu maccudukammu HWHPOPMAIMOHHBIX CHUCTEM IO  yPOBHSIM
yIPaBJIEHUS BBIIEISIOT:

° nH(popMalMOHHbBIC CHUCTEMBI ONEPaTUBHOTO

(omepalmoHHOr0)



° ypOBHS —  Oyxrairepckas, OaHKOBCKHUX JICTIO3UTOB,
00pabOTKM 3aKa30B, pErUCTPAIlMU OUIETOB, BHIILIATHI 3aPILUIATHI;

° WH()OPMAIIMOHHBIE CHUCTEMBI CIEIUATUCTOB — O(UCHAs
aBToMaru3aius, o0padoTka 3HaHUH (BKJIIOUast SKCIIEPTHBIE CUCTEMBI);

° WH()OPMAIIMOHHBIE CUCTEMBI TAKTUYECKOTO YPOBHSA (CpeaHee
3B€HO) — MOHUTOPHHT, aJIMUHUCTPUPOBAHUE, KOHTPOJb, IPUHSITHE PEIICHUM;

° CTpaTernIeCcKre UH(POPMAITMOHHEIC CUCTEMBI —
dhopmynupoBaHue 1eeH, cTpaTernueckoe miaHupopanue| 1.

Nudopmarmonnasl cucreMa yNpaBiIeHUS JIOJDKHA pEIIaTh TEKYIIHe
3ajayd  CTPATETUYECKOTO M TAaKTHYECKOTO ITUTAHWPOBAHUS, OyXrajaTepcKoro
yd4eTa H OIEPaTMBHOTO yIpaBieHHWs ¢GupMoi. MHOTHE Yy4YEeTHBIC 3a7a4du
(Oyxrantepckoro ¥ MaTepUabHOTO y4YeTa, HaJIOrOBOTO ILJIAHWPOBAHMS,
KOHTPOJISI ¥ T. J.) PEIIAOTCS 0e3 MOMOJHUTEIBHBIX 3aTparT MyTeM BTOPHYHOMN
00pabOTKM JaHHBIX OmNepaTuBHOrO ympamneHus [3]. Yder — HeoOXommmoe
JOTIOJTHUTEIIEHOE CPENICTBO KOHTPOJIs. VCmonb3ys onepaTuBHY0 HHPOPMAIIHIO,
MTOJTYYCHHY O B X0J1e (bYHKITMOHUPOBAHUS ABTOMAaTU3UPOBAHHOM
WHOOPMAIIMOHHONW  CHCTEMBI, PYKOBOIWUTEIh MOXET CIUIAHUPOBAaTh U
cOanaHcUpoBaTh pecypchl GUpMBI (MaTepHraibHbie, (PMHAHCOBBIE M KaJIPOBHIE),
MPOCYNUTATh M OIEHUTh PE3yIbTaThl YIPABICHUCCKUX pEIICHUHN, HalaIuTh
OMEpaTUBHOE YIPABICHHE CEOECTOMMOCTBIO MPOIYKIMU (TOBAapOB, YCIYT),
XOJIOM BBITIOJTHEHUS TUTaHA, UCIIOIB30BAaHUEM PECYPCOB H T. 1.

CrankuBasich C TOTPEOHOCTIMH BO BHEIPCHUH HA MPEANPHUATAN
MHQPOPMAIIMOHHBIX CHUCTEM, PYKOBOJCTBO OKa3bIBaCTCS Iepel MpoodIemMoi
BBIOOpA: pa3pabareiBaTh MPOTPAMMHBIN POAYKT CAMHUM HJIM TTOKYTATh €To.

OOBEKTHBHO OIICHUBAas BEPOSTHOCTh CAMOCTOSITEIBHOM pa3paboTKu
COBPEMCHHOW CHCTEMBI YIPABJICHUS, MOXKHO CMEJO CKa3aTh, YTO OHA paBHA
Hymto. To, 9Tto pa3paboTaHo wiau paspabarTbiBaeTCs celdyac Ha POCCHUCKHUX
NPEINPUATHSX, SBISICTCS OTPAXCHUEM BUYEPAITHUX B3TIISAIOB YIPABIECHUIESCKOTO

nepcoHasga NpeanpusTus u TpedyeT MOCTOsIHHOM mepepadoTku [5]. U aTo He



BuHa otaenoB ACY, 3to o0bekTuBHBIN npornecc. Ho, HecMoTps Ha 3T0, MHOTHE
OTCUECTBEHHbIE KOMIIAHUU TMOJB3YIOTCS COOCTBEHHBIMH MPOTPAMMHBIMU
MPOAYKTaMHU, 4TO OOXOIUTCS TOpa3lo JCIICBIC U B PEIKUX CIy4asX MpH
IPAaMOTHOM  pa3pabOTKE  CHUCTEMbl  HaMHOTo  d(QeKTHUBHEE  T'OTOBBIX
MIPOTPAMMHBIX MTPOJTYKTOB.

CoBpemeHHass TPOU3BOACTBEHHAs KOMMAHUSA — 3TO JUHAMHYECKH
pa3BHUBalOLeeCs MPEANpPUITHE, HCIONb3YIOIIEE B CBOEH JIEATEIbHOCTU
COBpEMEHHbIC WH(MOPMAIIMOHHBIE CHUCTEMbI M TIOCTPOCHHBIE HA WX OCHOBE
MPOTPaMMHBIC KOMIUICKChI, TAKUE KaK CUCTEMBbI IIJIAHUPOBAHUSI MaTepHaTbHBIX
notpedbnocreit  (MRP-cuctems, Material Requirement Planning) wu
npou3BoACTBeHHBIX pecypcoB (MRP Il-cucrempl, Manufacturing Resource
Planning), cucremsl ymnpaeineHusi pecypcamu npeanpustus (ERP-cuctemsl,
Enterprise Resource Planning System), cucTtemMbl ympaBIeHHs IETIOYKAMU
noctaBok (SCM-cuctemsl, Supply Chain Management) u MHorue apyrue [1].

OcHoBHbBIE cTaHAApThl HWHQPOPMAIMOHHBIX CUCTEM M TEXHOJIOTHH B
YIIPaBJIECHUU:

1. MRP-cucremsl (Material Requirements Planning)

B coBpeMeHHBIX YCIOBHUSX XO3SIMICTBOBaHMSI Ha OTEUYECTBEHHBIX

OPEANPUIATUAX HAXOAAT WIHpPOKoe npumeHeHne MRP-cucteMbl — cucTtemsl
(GYyHKIIMOHAJIBHOTO ~ TUJIAHUPOBAHUS ~ MaTEpUAJbHBIX  MPOU3BOJICTBEHHBIX
pecypcos [7].
OcHoBHas uaes MRP-cuctem cocTouT B TOM, YTO Jr00asi HOMEHKJIATypHas
€IMHUIA CBIPBS, MAaTepUAJIOB WM 3amM4acTeil, He0OOXOAUMBIX IS TPOU3BOICTBA
NPOAYKIIMHU, JOJKHA OBITh B HAJIMYMM B HYXKHOE BpeMS U B JOCTaTOYHOM
oObeMme.

Ha ocHoBanun BxomHbIx naHHbIX MRP-cuctema BBIIONHSET CIeayIOMme
OCHOBHBIE ATaIlbI:

° Ha OCHOBaHMHM TMpPOrpaMMbl  TIPOU3BOJACTBA  OMpEACIsSIETCS

KOJINYECTBO KOHECUHOM MNpOoAYKIUHN I KAKA0I0 NICpruoda IIaHuPOBAHUA,



° K COCTaBy KOHEYHON MPOAYKLUHU A00ABIIAIOTCS 3allacHbIe YaCTH, HE
BKJIFOUEHHBIE B IPOrpaMMy ITPOU3BOCTBA;

° IUIsL IPOTrpaMMbl TIPOM3BOJICTBA M 3allACHBIX YACTEW OIpeaesnsercs
oOmast NoTpeOHOCTh B MarepuajbHbIX PECYPCAaX B COOTBETCTBUH C BEIOMOCTBIO
ydyeTa MarepuajgoB M COCTABOM M3JENHs C PaclpeiesieHHEM IO Iepuoiam
BPEMEHU TJIaHUPOBAHUS;

° oOuasi moTpeOHOCTh B MaTepualax MpaBUTCA C YYETOM COCTOSIHUS
3aracoB JUIsl KaX/10r0 NepUoa BPEMEHH IIIAHUPOBAHUS;

° dbopmupyeTcsi nepedeHb MarepualioB Ha YBEJIWYEHHE 3alacoB C
y4eToM rpadMKoB OCTaBKH.

MoxxHo cnenarb BeiBOA, 4T0O MRP He npumeHseTcs u He MOXKET IPUMEHSATHCS B
Ka)KJI0M CUCTEME MPOU3BOACTBEHHBIX OTHOIICHUA. HOTNA OHA OO0 HE HyXHa,
60 sKkoHOMHYECKH HedpdexTuBHA. OMHAKO CTATUCTHUKA MOKA3bIBAET POCT
ciy4yaeB BHeApeHus MRP-cucrem. Cregyer Takke HallOMHUTh, UTO B YCIOBUSAX
neduIuTa  KOMIIBIOTEPHOTO  OOECIieYeHHs, YyCTapeBIled  HOPMaTUBHOMN
uHpopmaru, HedpdekTuBHOro cTwisl pykoBoacTtBa MRP-cucrema Tepsiet
CBOIO MpuBIeKaTenbHOCTh. (OHa mpocTto OyaeT co3daBarh  OOJBINE
HEJIOCTOBEPHOM W HEHYKHOM uHdOpMmaluu, 4yeMm ObUIO O €€ BHEAPEHHS.
MRP-cucrema HaubGonee 3PDHEKTUBHO (QYHKIMOHUPYET TMPU  XOPOILIO
YIPABJIIEMON TPOU3BOICTBEHHON CUCTEME, TTO3BOJISISL PACIIMPUTH BO3MOKHOCTH

YIIPaBJICHUS.

2. MRP II-cucremsl (Manufacturing Resource Planning)

Cucrempt MRP II sBmarorca mnpopomxenueMm cucreM MRP  u
OpUEHTHpOBaHbl Ha Oojee d(P(PEeKTUBHOE TIUIAHUPOBAHUE BCEX PECYpPCOB
TPOU3BOICTBEHHOTO MPEITPHUSITHSL.

Baxneitmas ¢yakmus MRP Il cocrour B oOecredeHnn Bcei
HeoOxomuMol uHpoOpManue TeX, KTO TPUHHUMAET pemeHus B cdepe

yopasienust puHancamu. MRP undopmupyeT o cpokax BBINOJTHEHHUS 3aKa30B



Ha 3aKyIIKy, TOMOras INIAHUPOBATh OCYIIECTBIICHUE PACYETOB C MOCTABIIMKAMH.
Hakxonen, MRP cooOmiaer 00 oObeMax U Cpokax TMOCTaBKU H3IACIUI
IIOKyHarejasiM, 4YTO II03BOJSET IPOTHO3UPOBATh IIOCTYIUIEHUE JCHEKHBIX
CPENCTB.

[Tonynsprocte  MRP Il 3akmiogaeTcss B €€ TOTOBHOCTH OBITh
METOJIONIOTUEN YIPABJICHUS] TMPOU3BOACTBOM M CHOCOOHOCTH C TIOMOIUIBIO
KOMITBIOTEPHBIX MpOrpamMMm o0ecrneunTbh 00paboTKy M XpaHeHue Oosblinx 0a3
JaHHBIX W NPENOCTaBIEHUS K HHUM JOCTyna B LEIAX IOBBIILICHHS
2 PeKTUBHOCTH yMpaBieHUs npeanpustueM. JlaHHas cuctemMa crnocoOHa
KOOPJAMHHUPOBATh JEATEIbHOCTh CTPYKTYPHBIX MOAPA3AEICHUN NPEIIPUITHS O
BBITIOJTHEHUIO BO3JIOXKEHHBIX Ha HUX (DYHKIIUH.

B pesynbrare npumenenust cucreM MRP I 1omkHbI ObITh peanu30BaHbl:

° OMEpaTUBHOE MOJIYy4YE€HUE HHPOPMALUU O TEKYIIHUX pPe3yiabTrarax
JESATENBHOCTH KaK B LIEJIOM I10 IPEANPHUATHIO, TAK U C ITOJHOM JeTaIn3alueil no
OTJIETIBbHBIM 3aKa3aM U PeEcypcaM, BBIITOJIHEHUIO IUIAHOB MPEINPUATHS;

° JOJTOCPOYHOE, CPENHECPOYHOE U  TEeKyllee IUIAaHUPOBAaHUE
NESATENbHOCTH NPENNPUATHS, MPEANOIaraliee BO3MOKHOCTh KOPPEKTHPOBKH
IUTAHOBBIX JaHHBIX Ha OCHOBE MIPEIOCTABIICHUS OIEpaTUBHON HH(pOpMAIIH;

° COQIAaHCUPOBAHHOCTh ~ MAaTEpUANIbHBIX U MPOU3BOICTBEHHBIX
MIOTOKOB C CYIIECTBEHHBIM COKpAIIEHUEM HEMPOU3BOACTBEHHBIX 3aTpar M
peabHBIM CHH)KEHUEM MaTepHAIbHBIX PECYPCOB HA CKIIA/ax;

° oTpaxeHue (PUHAHCOBOU IEATEILHOCTH MIPEANPHUATHS B IIETTOM.

3. ERP-cucremsbl (Enterprise Resource Planning System)

Cuctrembl ERP (Enterprise Resource Planning, ERP — «IlnanupoBanue
PECYpPCOB MpEANpUATHS») MNpeaHA3HAUYCHbl I yIpaBieHus (UHAHCOBOU H
XO3SIUCTBEHHOM IESITENILHOCTHIO IPeANnpuUsiTHii [9].

Buenpenne ERP-cuctem compsbkeHO cO 3HAYMTENBHBIMU (DHHAHCOBBIMU

3arparamu, MOCKOJIbKY 3a4acTyl0 OpraHU3alMOHHAs CTPYKTypa MPEANpUsiTUs He



COOTBETCTBYET MPOrpaMMHOMY 00€CIIEYEHUIO CUCTEMBI, a €€ PECTPYKTYPHU3ALIUS
MOXET 3aHSATh HECKOIbKO JeT. Bmecte ¢ Ttem ERP cucrembl ocHamieHbl
MHOTOOOPa3HBIMU CpEACTBAMU KOH(MUTYPUPOBAHMS W QJANTAIMHA K YCIOBHIM
(GYyHKIIMOHUPOBAHUSL  MPEANPUATHN,  CpeAuM  KOTOPBIX  JUHAMUYECKHU
npUMEHseMble B Impoiecce padoTbl cucteM. OCHOBHBIE (YHKIIMOHATbHBIE
monynmu ERP-cucteM crnenyromue: NPOTHO3MPOBAHHME CHPOCA, YIPABICHHE
IIPOEKTAMH, 3aTparaMH, COCTABOM IIPOAYKIIMH, BEICHHE TEXHOJIOTUYECKOU
uH(bOpMaIIHH.

B memsix  obGecriedeHus ~ UHPOPMAIIMOHHOM W DKOHOMHYECKOMH
Oe3omacHocTH mpeanpustTHii B cucremax ERP  pasrpanmuen poctym K
uHbpopMalMu Uil pa3HBIX ~ TPynm  moib3oBarened. Takue  Mephl
MH(OPMAIIMOHHON 3aIlUTHl HAIIPaBJIEHbI Ha MIPOTUBOJCHCTBUE KaK BHYTPEHHUM
yrpo3am (HampuMmep, XHUIIEHUSM [aHHbIX), TaK W BHEIIHUM, TaKUM KakK
OpOMBINUIEHHBIN mnHuoHaX. Cuctempl ERP HampaBineHbl Ha MakCUMallbHOE
YIOBJIETBOPEHUE TMOTPEOHOCTEW NPEANPUATUNH B HHCTPYMEHTAaX YINpPaBICHUS
OusHecoM, 64 B CBSI3U C 3TUM OHU IPEAINOJIAraloT BHEAPEHUE CUCTEM KOHTPOJIS
Ka4eCTBA U NOAAEPKKN OTHOLIEHUH C KJIMEHTAMMU.

K ocHoBHbIM (¢yHKIIMOHaTBHBIM Onokam ERP-cucteMbl cranmapTHOTO
BUJIa OTHOCSAT CIEAYIOLIHE:

1. VYopaenenue  cmpocoM.  OTOT  OJIOK  HMCHOJIB3yeTCs  JUIst
MPOTHO3UPOBAHMS CIIPOca Ha MPOAYKIMIO, yCTAaHOBIICGHHS OObEeMa 3aKa3oB,
KOTOPBIM TPEANPUATHE MOMKET MNPEIJIOKUTh NOKYNATEN B OMNPEACICHHbBIN
MOMEHT BPEMEHHU, BBISBICHUS CIIPOCAa KPYIHBIX MOCPEIHUKOB, CIPOCA BHYTPHU
OPEANPUITHS U OP.

2. IlmanupoBaHuWe NPOM3BOACTBA M Mpopax. B kadecTBe pesynbrara
paboThl OJI0ka MOKET OBITh COCTaBJICHHE IUIaHA TPOM3BOJCTBA Hambosee

SHAYUMBbIX BUAOB IIPOAYKIHH.



3.  VYkpynHeHHOoe TIUIaHUpOBaHUE  MoIlHocTed. JlaHHBIM  OJ0K
NpUMEHSETCA Uil  JETAJIBHOTO COCTaBJIEHHsA IUIAHOB TIPOM3BOJACTBA U
YCTAHOBJICHHSI CTETIEHU UX BBIIIOJHUMOCTH.

4. Ilnan-rpaduk wu3rotoBieHus npoaykuuu. Ilnan npeanonaraer
orpeneneHrne 0OBEMOB BBIMYCKa NPOAYKUMH B HaTypaJbHBIX EIWHULAX C
KOHKPETHBIMU CPOKaMH MPOU3BOICTBA U KOJTUYECTBOM.

5. IlnanupoBaHue mOTpeOHOCTEH B Marepuaiax. OITOT  OJIOK
IIPEHAa3HAYEH JUIsl YCTAHOBIIEHUSI BUJOB MAaTEPUAIBHBIX PECYPCOB U CONEPKUT
IJIaH MOCTABOK ChIPbA Jisl Oecriepe0oiHON paOboThl MPEANPUSITHS.

6. Crneuudukauusa wuzgenuid. HMtorom paboTsl O10Ka  ABISIOTCA
YCTAaHOBJICHHE COCTaBa KOHEYHOTO W3JACNUS, HEOOXOAUMBIE Ul  €ro
MPOU3BOJICTBA MarepuaibHble pecypchl W ap. C moMomipio crenuuKanuu
YCTaHABIMBAETCS B3aHUMOCBS3b MEXAY IUIAHOM-TPaUKOM H3TOTOBIICHUS
NPOAYKIIMH U IJIAHOM MOTPEOHOCTEN B MaTepuaiax.

7. llnanupoBaHue MmOTpeOHOCTEW B MOIIHOCTAX. B pamkax maHHOTO
Onoka BemyTcs Oosee JeTalbHBIM IUIAaH W aHAIM3 MPOM3BOJICTBEHHBIX
MOIIIHOCTEH, ONPEEAIOTCA UX 00BEM U Kau€CTBEHHbBIE XapaKTEPUCTUKH.

8. Mapmpyrmzanus (pabourme 1eHTphI). Vcmonmp3oBaHue Onoka
NO3BOJISIET YCTAHOBUTh KOHKPETHBIE IPOU3BOJICTBEHHBIE MOIIHOCTH U
MapuIpyThl, KOTOPbIE HPOXOJUT MPOAYKIHUS OT Hadaja €€ IPOU3BOJACTBA JO
CTaJ1H1 TOTOBOTO M3/1EIIH.

9. IIpoBepka U KOPPEKTUPOBKA LIEXOBBIX MJIAHOB IO MPOU3BOACTBEHHBIM
MOIIHOCTSIM. bBJOK BBIMONHSET KOHTpONbHYIO ¢yHkuuoo. Ha ocHoBanumu
OPOBEJEHHOTO  aHajdW3a IJlJaHAa  MPOM3BOJICTBA M TMOTPEOHOCTH B
MPOU3BOJICTBEHHBIX  MOIIHOCTAX  TNPOBOJUTCA  KOPPEKTUPOBKA  paHee
COCTaBJICHHBIX IUIAHOB.

10. Yopanenue 3akynkamu, 3anacamu U npogaxamu [12]. Ilpumenenue
aToro sneMeHra ERP-cucTemMbl mO3BOJSET IUIAHMPOBATH, AHAIU3UPOBATH U

KOHTPOJIMPOBATh MPOLIECCHl 3aKYIKU CBhIPbs, MATEPUATIOB, KOMIUIEKTYIOLIUX,



nonygaObpukaToB M JpPyruxX MarepuaibHBIX LEHHOCTEH, HEOOXOIUMBIX JIs
BEJICHUSI OCHOBHOM JIEATEIbHOCTH, BEIMUUHY UX 3alacoB, a TAKXKE pealii3aluio
TOTOBOM MPOAYKIIUH U TOBAPOB.

11. VYmpanenue ¢unancamu. C moOMOIIBIO OJIOKa OCYIIECTBISCTCS
BefeHue [7aBHOW KHWTIW, IUIAHUPOBAaHWE pPAcueTOB C Je0uTopaMud U
KpEAUTOpaMH, YYET BHEOOOPOTHBIX U OOOpPOTHBIX AKTHBOB, COCTAaBJICHHE
(hMHAHCOBOTO TUIaHA ACSTEILHOCTH U JIP.

12. Yopasnenue 3arparamu. Pe3ynpTaT mMpUMEHEHHUSI 3TOTO 3JIEMEHTa —
COCTaBJICHHME CMETBl 3aTpaT U KaJIbKYJISIUU CEOECTOMMOCTH TOTOBOM
MPOIYKIIMHU W YCITYT.

13.  VYmopaBienue mnpoekTamu/mporpammamu. Ecnu  npeanpusitue
peanu3yeT HECKOJbKO MporpaMM WJIM TPOEKTOB (PYHKIMOHUPOBAHUS U
pa3BUTHS, TO BCTpAWBaHMUE JTAHHOTO OJoKa HeoOxoammo. OH obnerdaer padoty
0 B3aWMOYBS3KE JOXOJOB M PACXOIOB HAa OCHOBHYI, MHBECTHIIMOHHYHK W
(bMHAHCOBYIO ACSATEIBLHOCTD NMPEANPUATUN U OPraHU3ALUH.

14. YmpaBneHnue nepcoHanoM. BIIOK 10BOJBHO YCIENIHO CIPAaBISETCS C
3a/1a4aMu TTo100pa, MPOJABUKEHHS, TTIOATOTOBKHU U MEPENOArOTOBKH PAOOTHHUKOB,
a TAaKXKe ONTUMAJIBHOTO paclpeIeTICHUs TPYOBBIX PECYPCOB.

Taxum o6pazom, ERP-cructeMbl SIBISIFOTCS OCHOBaHHMEM JIJIsl BCTpauBaHUs
MOOBIX CHUCTEM yhpaBieHusi npeanpustueM. OHU KacaroTcsl KJIIOYEBBIX
ACIIEKTOB NPOU3BOJICTBEHHO-XO3AMCTBEHHOM M KOMMEPUYECKOM AEATEIIbHOCTH
OpequpuaATUd W opraHusauui. B Hacrosmee BpeMs  OCTPOCHHUE
WH()OPMAIIMOHHBIX CUCTEM BEACTCS MO0 MOMYJILHOMY TPHHIIUILY, YTO MO3BOJISICT
KOHQUTYPUPOBATh €€ C y4eTOM CIelu(PUUIecKuX O0COOCHHOCTEeW M MacmTaboB
JEATENIbHOCTH TPEANPUSATUS, a TaKK€ B 3aBUCUMOCTH OT BO3MOXHOCTEU H
MPEANOYTEHUI BBICIIIETO PYKOBOJIAIIETO 3BEHA.

CymecTByromue npoodieMbl BHEApeHUs W ucnonb3oBaHusi ERP cucrem
OCIIOXKHSIOT HuX 3(pdexkTuBHOE mnpuMeHeHHe. Bwmecrte ¢ Tem penieHue

BBISIBJICHHBIX npobiieM MIO3BOJISIET POCCUNCKUM IIPOU3BOAUTENSAM



KOPIIOPATHUBHBIX I/IH(bOpMaI_II/IOHHBIX CHCTEM BBIMTH Ha HOBBIC PBIHKH U 3aHATH

TaM YCTOﬁqHBBIe KOHKYPCHTHBIC ITO3HUILINU.

4. CRM-cucremsbl (Customer Relationship Management)

C ux momorisio (GopMHUPYIOTCS WH(OOPMAIMOHHBIE 0a3bl O KIMEHTaX,
NOAPSIAYMKAX, TOCTABIIMKAX U JIPYTUX CTOPOHHUX KOHTpareHTax [10].

Cnenyer ormetuth, CRM-cHCTEMBI — 3TO yTUIUTAPHOE IPOTPAMMHOE
oOecriedyeHne, KOTOPOE YCTAaHABIMBAETCA HA TEPCOHATBHBIN KOMIBIOTED H
obnagaer mnpeumymectBoM B jgoctyne. Cerogus CRM-cucTeMbl YCHENIHO
MPUMEHSIIOTCSI HE TOJBKO Ha KPYIHBIX MHPOU3BOACTBEHHBIX MPEANPUITHUSX,
XOJIIMHTaX C pa3BUTON (PMIMAIBHOM CEThIO, HO U B MaJioM OW3HEce, MO3BOIsA
HEOOJBIINM KOMITAHUSIM ONEPAaTHUBHO pellaTh TEKYLIUE 3aJauu.

OO6o0mast ckazaHHOE BBIIIE, CIEMYEeT 3aKIOYHTh, YTO MO (akTy B
kauectBe CRM-cuctemMbl MOXKET BBICTYIAaTh J00asi mporpamma Jijisi BeJIEHUs
ydyera 1o pabore c¢ kiaueHTaMu. Kak oTMeyaroT OH3HEC-aHAJUTUKH U
cneruanucTsl [T-cdeprl, 110001 TaOIUYHBIA PEAKTOP BIIOJIHE MOXKET MOJAOUTH
JUIsL KOHTPOJIA Haja BCceMU (opMaMu B3aUMOJEHCTBUS MEXKIY IMOKyHarejlieM U
npoaaBnoM. TeM He MeHee, Takas MpPOrpaMMa HE CIOCOOHa B TOJTHOW Mepe
o0OecreynuTh aBTOMAaTH3alMi0 mporecca. B cBoo  odepenb, omIMuYKE
CRM-cucrem 3akia04aeTcsi UMEHHO B TOM, YTO OHHU MPOCKTUPYIOTCS IS
KaKJ0M KOHKpPETHOH cdephl OM3HECa C y4yeToM CIenu(PuKd U pearn3yeMoit
POy KIIUH.

BaXHBIM HEIOCTaTKOM TAaKOI'0 PpELIEHUS MOXET CIYKUTb TO, 4YTO
OoTCyTCTBUE J0ocTyna B HTepHET 03HavaeT nuiieHue nocryna B cuctemy CRM.
K mmtocam pabGoTsl depe3 Saas MOXKHO OTHECTH MPOCTOTY HCIHOJb30BAHMS,
rapaHTUio OBICTPOTO BXOXKIEHUS W cTapTa paboT. Hauats paborars ¢ oHaitH
CRM MOXHO mOCje perucTpaiuu. Saas MO3BOJSET CYHIECTBEHHO COIKOHOMUTD
Ha UT uHpacTpykType, Tak KaKk OTCYTCTBYEeT HEOOXOJUMOCTh B Tparax Ha

obopynoBaHHe M OOCITY)KMBAIOIIUMA II€PCOHAT, BCIO OTBETCTBEHHOCTH 3a



CTaOMIBLHOCTh PaboTHl OepeT Ha cebs oOcmyKuBaroias kommnanus. Kpome Toro,
MpoBaiiiep TapaHTHPYET pPE3EepPBHOE KOMUPOBAHHWE JAHHBIX U TOJHYIO

COXPAaHHOCTb MAaTCpHUAJIOB.
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