UHCTPYMEHTbBI YTIPABAEHUA 3AAAYAMMU

CTYAEHTKA 2 Kypcd UHCTUTYTA MHCPOPMALIUOHHDBIX TEXHOAOTMU U
TexHoAorndyeckoro obpasosanusa PITY um. A.WU. FepueHa
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TEPMWHbI

METOAbI PA3PABOTKU NMPOEKTA

>> YnpaBneHue 3agayaMu — 3T0
opraHusauusa pacnpejeneHns
3a/,aHNN MeXAY Y4aCTHUKaAMMU
Kakou-mbo rpynnol

>> Ynpas/ieHne npoekTtamm — 370
NPUMEeHEeHWe METOA,0B,
MHCTPYMEHTOB, TEXHUK U
KOMMeTEHL N K NPOeKTY

>> [IpOeKT — 3TO YHUKAbHbIN
Habop npoL,eccoB, COCTOAWMX U3
CKOOPAMHNPOBAHHBIX U
ynpaBaseMbIiX 3a4a4y C Ha4Ya/IbHOU U
KOHEYHOU AaTaMu, NpesnpUHATbIX
AN LOCTUKEHUS Lenn

PYHKUHUHN MO AN
YMNPABAEHUA 3AAAYAMU

1. [MNaHNPOBLYMK 3a4aHNN,
KOHTPO/1b 3@ UX BbINOJIHEHMEM
2. Co3gaHune cobbliTun,
NPUBA3AHHBIXK AATe N BPEeMeHMU
3. HanomumHaHua o cobbiTuax

4. KaneHgapb

5. MeHezXep KOHTaKTOB

6. OpraHmsauma nybamyHoro
AOCTYyNaK3ajayam

'Mbkaa metogonorusa Agile

B Agile-meTogonornm B npuopuTeTe HE UCXOAHbIE YCTAHOBKMU, @ aKTya/ibHble
noTpebHOCTM Nob30oBaTeNS.
Pa3paboTka npoxoamT yepes pag UMKAoB — ntepaumi. Kaxkagasa ntepayma — 3to
baKTUYECKN OTAEeNbHbIV NPOEKT, rae pa3pabaTbiBatoT pparmMeHT NpPorpammbl, yayyllatoT
GYHKUMOHANbHOCTb, 4,00aBAAIOT HOBbIE BO3MOMHOCTW.

MeTopa, nporpeccuBHOro g)xunera
[MpoeKT co3aaéTca TakKum 06pa3om, 4Tobbl B N110OYI0 € AMHULY BPEMEHU MOXKHO bbl10
MOKa3aTb €ro 3aKa34yukKy, T.e. B t0byto cekyHAay ntobon npoeKT rotos Ha 100%, xoTa
npopaboTaHHOCTb MOXKET ObITb U Ha 4%

HEKOTOPBIE UHCTPYMEHTbI AAf AUATPAMMA TAHTA

YMNPABAEHUA NMPOEKTAMMU
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