Asana

ABTOpBI
Kpacnukona /].41.
Cnasnsbiii J[.M.

AcaHa - 3T0 oHJIaliH-TIIaTGopMa s Kpacuukos J1.51

yIpaBJieHHs 3aa4aMu U npoektamu. OHa
IIPEIOCTABIAET UHCTPYMEHTBI, KOTOPHIE
IIOMOTAaXOT KOMaHJaM U OpraHu3alusm

OpraHM30BBIBATH CBOIO pabOTy, YCTaHABIUBATh
IIPUOPUTETHI, OTCIICKUBATH 3aa4U U
COTPYZHHUYATh HAJ IIPOCKTAMH.

OCHOBHBIE BO3MOXHOCTH ACaHbl BKJIIOYAIOT B
ce0s co3aHre MPOEKTOB U 3aja4, pacrpeeicHue
3a/1a4 MEXy YYaCTHUKAMU KOMaH/Ibl, CO3/IaHHE
CIIUCKa 3aJ1a4 C TOAPOOHBIMH OMHCAHUSMH,
n00aBJICHUE BaXKHBIX CPOKOB M HATIOMUHAHUH.
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IIpu ucnionb3zoBannn AcaHbl B OpraHU3alAN
paboOThHI U yIPABJICHUHU MTPOCKTAMH MOKHO

»
Iy OTMETHUTH CIICAYIOIINE MPEeuMYIIecTBAa:

Ynpagienue 3a1auaMu U NpoeKTamu: AcaHa
IPEAOCTABISIET HHCTPYMEHTHI JIJI CO3aHuUs
3a/1a4, HA3HAYCHUSI OTBETCTBEHHBIX, YCTAHOBKHU
CPOKOB U OTCJIE)KMBAaHUS Mporpecca. AHanu3
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[LiaHupoBanye W IPHOPHTH3AWMS Acana AcaHbl MOXXET OBITh TIOJIE3EH JIJISI OLICHKU
MO3BOJISIET co3/aBaTh rpaduku [anTa n 3(PEeKTUBHOCTH OpraHU3alMU U YIIPABJICHUS
YCTaHABJIMBATL CPOKH BEINOJIHEHHS 3aa4. AHAIN3 3a71a4aMM B BaIIeH KOMaHJIE MM IIPOEKTE.
UCIIOJIb30BaHUS ACaHbl MOKET TOMOYb B

onpeaeneHur 3PHEKTUBHOCTH MIAHUPOBAHUS U Kosutabdopanusi 1 KOMMYHUKAanus. AcaHa
NPUOPUTHU3AIMY 3a]1a4 B Ballleld KOMaH/IE. peAoCTaBISIET (QYHKIMU JIsI KOMMEHTHPOBAHUS

1 oOMeHa nH(popMalue, KOTOpbIe yIyUIIIatoT

KOMMYHMKAIIMIO U COTPYAHUYECTBO B KOMaH/IE.
MOHHMTOPHHT M OTYETHOCTb: AcaHa AHanu3 UcnoJib30BaHus ACaHbl MOXKET MOMOYb B
npejiaracT BO3MOXKXHOCTb CO3JaHUsI OTUYETOB onpeneneHun 3GpHEeKTHBHOCTH
1 MOHHTOPHHIA IIPOrpecca IIPOCKTOB. KOMMYHUKAI[MOHHBIX MPOLECCOB U
AHanu3 1aHHBIX AcCaHbl MOXET ITIOMOYb B MIeHTHGUKALNN 001acTei, TPeOYIOIHX
OIICHKE TTPOU3BOAUTEILHOCTA KOMAH/IbI, YIIYULICHHIL.
BBITIOJIHCHUS 3a7]a4 1 IOCTHOKEHHMS LIeNei
IPOEKTa OnHako, €CTh U HEKOTOPbIE MOTEHIIMATIbHBIC
HE0CTATKHU, KOTOPHIC CICAYET YUUTHIBATH:

Cn0>XHOCTh MCTOJIb30BAaHUS JJIsI HEKOTOPBIX MOJb30BaTENCH, OrpaHuUYeHus1 OE€CIUIaTHON BEPCHH,
3aBUCUMOCTb OT UHTEPHET-COEAUHEHNSI, OTPAHUYEHHBIA KOHTPOJIb HAJl JAHHBIMUA U CTOUMOCTD IUIATHBIX
m1aHoB. HecMOTpst Ha 3TH HEAOCTATKH, BAXKHO MIOMHUTh, YTO OLIEHKA AcCaHbl JOJKHA OCHOBBIBATHCS Ha
Balllell YHUKAJIbHOW CUTYyaIlMy U MOTPEOHOCTSIX KOMIIAHWU WM KOMaH/IBL. .

Acana npeJCcTaBiIsIET COO0M MOITHBINA HHCTPYMEHT JJIs1 yIIPaBICHHUS

3aJlayaMy U MPOEKTaMH, KOTOPBIA MOXKET 3HAUUTEILHO 00JIETYUTh

OpraHu3aIuio pabOThl ¥ MOBBICUTH MPOU3BOAUTEIHLHOCTh KOMaHIbl. OHa

O S 0 n O o0ecreunBaeT BO3MOKHOCTh CTPYKTYPUPOBATh 3a/1aui, OTCIICKUBAThH
porpecc, COTpyaHu4aTh U 3QPEeKTUBHO KOMMYHUIIMPOBATH BHYTPH

KOMaH/IbI.




